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Introduction 

The Plainfield Public Library District Strategic Plan 2011-2015 resulted in significant change for 
the Library. Strategic Plan 2011-2015 provided a framework for responding to a changing 
environment by establishing a vision, mission and strategies, setting shorter-term goals and 
providing for regular evaluation and updates to the plan. This plan allowed the Plainfield Public 
Library District to nimbly respond to community needs and its environment through its three 
strategies: Service Excellence, Community Focus and Stewardship.  

From FY2010 – FY2014, services continued to expand despite the limitations of physical space 
and increasing repair and maintenance needs of the building. 

• 4% increase in annual circulation, despite the change from 2 week check out to 3 week
check out on January 1, 2011.

• 60% growth in collection size was made possible by the proliferation of electronic
formats during that time. Print collections decreased 0.3%, while non-print collections
increased 448%.

• Active cardholders increased 8% to more than 35,000 in FY2014.
• Program attendance increased 20% to nearly 65,000 in FY2014.
• Capital Outlay expenditures exceeded $1 million over the 5 years of the Strategic Plan.

Following the decade-long period of explosive growth in the community, the Long Range Plan 
2006-2010 culminated in an expansion referendum in April 2009 to meet the needs of the larger 
population. The failure of the referendum and the economic crisis nationwide led the Board of 
Trustees to defer another referendum until 2012 or later. Acknowledging that any expansion of 
facilities would take a minimum of 24 months after a successful expansion referendum and the 
earliest probable referendum date of November 2012, the Board of Trustees committed to 
developed Strategic Plan 2011-2015 to guide service and budgetary decision-making from 2011 
through 2015. Open Forums were held in September 2011 to gauge community support for a 
ballot measure to address unmet library needs due to space constraints and deteriorating 
condition of many of the building’s systems. With community sentiment acknowledging the 
need but unwilling to support a ballot measure at that time, the Board of Trustees did not pursue 
another ballot measure for 2012. Instead, their focus was keeping the current facility operational 
for as long as possible. Discussion included targeting 2016 as the next possible referendum date. 

In late 2011, KJWW Engineering was engaged to evaluate the condition of the library building 
and its systems, prioritizing the repair and replacement needs and providing cost estimates for 
those repairs and replacements. The 2012 Facility Infrastructure Assessment (Building 
Evaluation) identified more than $2.8 million in repair and replacements necessary to keep the 
library building functional in the long term. Nearly every building system had exceeded or would 
soon exceed its expected useful life. With a Special Reserve Fund (Capital Projects) balance of 
$290,365 at the end of FY20121, the library could not fund the necessary repairs and 

1 A capital replacement plan was not funded by the taxpayers when the building was expanded in FY1991 
to more than 10 times its original size. Drastic cuts were made to the operating budget in FY1994, 
following an unsuccessful operating tax rate increase to fund the operation of the larger building, including 
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replacements while maintaining the level of service expected by the community. The evaluation 
did not consider replacement of other equipment and furnishings, such as technology 
infrastructure and upholstered chairs.  

The Board of Trustees cut the already lean operating budget in FY2013 and committed the last of 
the Special Reserve Fund to the most immediate needs for replacement: the HVAC system, flat 
roof and windows in the Bay Window area. In order to continue funding the repairs and 
replacements to keep the building operational in the interim, a Long Range Budget Plan was 
developed in FY2013, covering FY2014-FY2017. The plan called for reorganization of the staff, 
eliminating Outreach as a separate department and reducing the overall staff by 2 FTE. Annually, 
$60,000 was slated to be transferred from the Operating Fund to the Special Reserve Fund. The 
Board of Trustees was able to mitigate the austerity outlined in the Long Range Budget Plan 
beginning in FY15, when revenue exceeded projections due to new growth in the area. The 
transfer of $300,000 from the Operating Fund to the Special Reserve Fund in early FY15 
surpassed the Long Range Budget Plan goal, eliminating the need for further reductions.   

According to the summary in “Strategic Plan 2011-2015,” the plan helped “lay the groundwork 
for the future expansion of the Plainfield Public Library District facilities by outlining goals for 
programs and services to be provided in the future.” Opened in 1991, the current library building 
is 27,160 square feet on three levels, including the very small ground floor level. Since the 
current building opened to the public, the population served has increased by over 60,000 
residents, from 15,329 to 75,337. Rough estimates of size needed to serve the community’s 
library needs from Serving Our Public 2.0: Standards for Illinois Public Libraries place today’s 
space need at over 75,000 square feet. The deficiencies of the current facility limit the services 
and goals of the organization. Programming of all kinds – computer instruction, job club, book 
discussions, author events, storytimes, etc. – are near maximum for the number and size of 
rooms in the current facility. Groups and individuals seeking study rooms are turned away daily. 
Community organizations are unable to find available dates and times for meeting room use.  

In 2014, five years after the unsuccessful expansion referendum and more than 2 years after 
postponing a new expansion planning process, the Library Board of Trustees decided to move 
forward with planning for a 2016 expansion referendum. If unsuccessful, budget cuts will further 
limit operating hours and services in order to fund the repair and replacement needs of the 
current facility. Within this context, Strategic Plan FY2016 and Beyond was developed. 

freezing the book budget, laying off 40% of the staff and cutting hours of operation to 48 per week. The 
building boom beginning in the late 1990s allowed for restoration of the book budget, staff and hours. 
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Vision & Mission 

Vision 

The Plainfield Public Library District provides excellent library services to satisfy the 
educational, informational, entertainment and inspirational needs of community residents 
throughout their lives. The Library is a community center, where residents connect with 
resources, with each other and with their community identity. The Library leverages technology 
and human capital to give residents access to services and resources not only at the Library's 
physical location but also throughout the community in partnership with other organizations and 
via virtual services. The Library is a vibrant and visible presence in the community, making 
residents aware of 21st century library services and our Library's unique character. 

Mission 

EDUCATE – CAPTIVATE - CONNECT 
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Strategies, Goals & Objectives 

Strategy #1  
Service Excellence  
Programs and services add value to the Library’s resources, supporting the Library’s vision “to 
satisfy educational, informational, entertainment and inspirational needs of community residents 
throughout their lives.” Our skilled and knowledgeable staff builds strong collections and 
encourages people to explore everything the Library has to offer. We provide free access to 
information and resources that address our users' needs and wants, consistent with the principles 
of intellectual freedom. We respect and protect the privacy and confidentiality of our users. We 
are focused on the customer experience and anticipate user needs, providing consistent, 
convenient, friendly, responsive services. We continuously learn, assess and adapt, using best 
practices and innovation. 

I. All residents have access to resources and programs that support literacy and lifelong 
learning to meet educational, informational and entertainment needs. 
A. Practice excellent customer service skills at every interaction 

1. Adhere to the standards set in the Customer Service Handbook
B. Annually evaluate, expand and/or retract services, programs and resources based 

on primary mission and budget  
1. Examine programming according to attendance
2. Examine collection allocations according to use
3. Examine services according to use

C. Provide programs that support the Library’s mission 
1. Continue Summer Reading and Grand Finale event

D. Perform collection management that is responsive to demand 
E. Provide resources and services to residents whose first language is not English. 

1. Hire staff that reflect the diversity of the community
2. Collect resources in languages that reflect community composition and

demand
F. Provide services to the differently-abled 

1. Maintain Americans with Disabilities Act compliance
2. Continue home delivery services
3. Provide referral to the Talking Book Service for the Blind and Physically

Handicapped and other support services
4. Provide access to assistive technology, as appropriate to demand

Strategy #2 
Community Focus 
We effectively communicate the Library's services and value to the community so that residents 
are aware and can take full advantage of library resources, programs and services. We reach 
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beyond the Library’s physical facility using technology and human capital to connect our 
residents “with resources, with each other and with their community identity.” We collaborate 
with other community groups and organizations to build mutually beneficial partnerships.   

I. Library Board, staff, Friends and Foundation members actively promote the Library and 
its services throughout the community. 
A. Create an annual Marketing Plan to guide marketing activities 

1. Develop talking points for staff to help them to address common questions
2. Continue to mail newsletters to homes
3. Offer email/electronic newsletter option
4. Encourage registration for weekly email newsletter

B. Trustees regularly attend Library and community events to advocate for the 
Library 
1. Each Trustee practices word of mouth marketing at an average of one

event per month
2. Trustees attend the Grand Finale and other large Library events
3. Create talking points for commonly asked questions

II. Residents are aware of the Library resources, programs and services available to them
and how to access those services.
A. Create an annual Marketing Plan to guide marketing activities

1. Develop talking points for staff to help them to address common questions
2. Continue to mail newsletters to homes
3. Offer email/electronic newsletter option
4. Encourage registration for weekly email newsletter

B. Utilize social media to reach residents 
C. Keep signage simple and current 

III. The Library positions itself as a community hub, working through alliances and
partnerships with businesses, organizations and government entities.
A. Continue to provide outreach programs and services

1. School programs
2. Home delivery services
3. Preschool programs
4. Presentations to community organizations and groups
5. Participation on committees, service organizations, etc. to support

community events (Riverwalk Foundation, Harvest 5K, etc.)
B. Continue Summer Reading and the Grand Finale event 
C. Partner with other entities to provide programs and events, such as Strictly 

Business Lunch & Learn series and The Great Read, that support community 
participation and interaction 
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D. Connect residents with information about other entities and organization through 
resource referrals and community information links 

E. Provide space for community members and organizations to meet  
F. Provide opportunities for interaction among residents 

Strategy #3 
Stewardship  
The Plainfield community elects our Board of Trustees and expects us to maintain the highest 
levels of efficiency and integrity with the funds they provide to operate the Library. We practice 
transparent government and align our financial resources with our mission, goals and priorities. 
We are good stewards of the physical and financial assets entrusted to the Library. 

I. The Library Board of Trustees budgets to ensure a safe, well-maintained Library facility 
to meet projected growth in demand for resources, services and access to technology. 
A. Identify and pursue expansion and/or renovation plan that meets community 

needs to the greatest extent possible with the funding provided by the community 
B. Prepare an annual budget that reflects the Library’s mission, goals and priorities 
C. Attend Trustee training, in accordance with the Board Bylaws 
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Timeline for Evaluation & Revision 

Regular evaluation of progress and updating of this strategic plan is essential to providing 
responsive service that continues to meet the needs of the community, as the Library’s 
environment and financial situation changes. In the current environment, the Library’s financial 
situation drives most decision-making. Therefore, the initial timeline for evaluation and revision 
is tied to the budgeting process. 

Date Task Person(s) Responsible 
April Review of programs and services from the 

current fiscal year and prepare report for 
Trustees 

Management Team 

May, prior 
to Board 
Meeting 

Provide written report to the Board of Trustees 
on the progress toward strategic plan goals and 
recommended changes for the new fiscal year 

Library Director 

May Board 
Meeting 

Request clarifications, additional information or 
changes 

Trustees 

June, prior 
to Board 
Meeting 

Provide clarifications, additional information 
and/or changes for inclusion in Working Budget 

Management Team 

June Board 
Meeting 

Approve Working Budget Trustees 

December-
January 

Review programs and services for first half of 
fiscal year and prepare report for Trustees 

Management Team 

January, 
prior to 
Board 
Meeting 

Provide written report to the Board of Trustees 
on progress toward strategic plan goals and 
recommend changes for mid-year budget (if 
any) 

Library Director 

January 
Board 
Meeting 

Approve mid-year budget changes (if any) Trustees 
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Summary 

The Plainfield Public Library District strives to provide the best possible service within the 
limitations of its building and budget. For more than a decade, the Library has served its 
community from an increasingly inadequate facility. Continued record high use of the Library 
and its resources demonstrates the need for its services. Unmet demand for services such as 
meeting and quiet study spaces grows proportionately to the library district population.  

In 2014, the Library Board of Trustees began a new expansion planning process. Strategic Plan 
FY2016 and Beyond provides the mission, goals and priorities for services to be provided in an 
expanded facility or to guide the budget cuts necessary to continue addressing the repair and 
replacement needs identified in the Facility Infrastructure Assessment. 
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Appendix A 
History of the Plainfield Library 

Plainfield resident Ebenezer Nimmons died on July 4, 1919, leaving an estate of $25,000 to the 
Village of Plainfield for the establishment of a tax-supported public library. The will, filed in 
September 1919, stipulated that the bequest be made after the death of his wife Celeste. In 1924, 
prominent resident George R. McClester willed his entire estate to the Village of Plainfield “for 
the erection and equipment of a public library.” Residents voted to establish the library in a 
special election held on June 9, 1925. The original 750 square foot library, located on Lockport 
Street, opened its doors in 1926. 

In 1941, a new 2,700 square foot library was built at 705 N. Illinois Street with the proceeds of 
the bequest from McClester estate and the remainder of the Nimmons estate.  

In 1954, the Village Library received a 160 acre farm in a charitable remainder trust from the 
estate of Fannie Stratton. The library operated the farm for additional revenue for many years. 

In 1977, Plainfield Township created a tax-supported library to serve residents outside of the 
Village of Plainfield boundaries. The Plainfield Township Library contracted with other local 
libraries for service. In 1981, the Township Library opened a 900 square foot library located 
inside Grande Prairie Elementary School.  

In 1988, voters approved the merger of the Village and Township libraries, becoming the 
Plainfield Public Library District. During that year, the Library District sold the Stratton farm 
and began to plan for the construction of a 27,000 square foot facility. The library purchased 
residences at 707 and 709 N. Illinois Street in preparation for the expansion. 

Voters rejected the first expansion proposal in 1989. The project was scaled back to finish only 
13,500 feet of the 27,000 square foot building in the initial phase. Voters approved the second 
proposal in 1990. Construction of the library addition was one of the first projects to begin 
following the 1990 tornado. The building was completed in 1991. 

In 1993, residents voted down an operating tax rate increase for the library to fund the operation 
of the new facility (10 times the size of the original) and a capital replacement plan. As a result 
of the failed operating tax increase, the library cut service hours, eliminated staff positions and 
froze the book budget in 1994. Over the next several years, the burgeoning residential building 
boom in the community allowed the restoration of these services. Also during that year, the 
Village of Plainfield and library made an intergovernmental agreement requiring areas annexing 
to the Village to also annex to the library district if the area did not have library service. 

In 1997, the lower level was completed using the remainder of the proceeds of the Stratton Farm. 
That year, the Village completed another intergovernmental agreement allowing the library to 
collect fees from developers annexing land to the Village. 

A 1999 dispute between the Plainfield Library and Village of Plainfield over the purchase of 
property adjacent to the Library building was settled in early 2000. The settlement allowed the 
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Village of Plainfield to purchase the property, to be used immediately for the construction of a 
parking lot, with the Library retaining the right to purchase the property at a set price in 2010. 

The building and population boom in the area took off in the late 1990’s and continued into the 
new century. In early 2003, Census 2000 figures were finally released – more than doubling the 
district’s official population and outstripping all prior population estimates. Planning began for a 
library branch in a joint-use facility with the Plainfield Township Park District, based on a 
developer donation. However, the developer’s project did not move forward, stalling the project 
in the planning stage. 

In 2004, the interior of the library was remodeled, funded by developer’s fees, to accommodate 
the changing needs of the community and maximize the use of space in the building. Outreach 
Services became an independent department within the Library, reflecting the Visioning 2003 
plan goal to extend library service to locations outside the library building. 

In 2006, the Library’s new Long Range Plan set an approximate timeline for planning a building 
expansion with a target for expanding the downtown facility when the library is contracted to 
purchase adjacent land from the Village of Plainfield in 2010. The Long Range Plan goal to 
increase residents' awareness of the Library and its services led to the creation of the first 
Marketing Communications Plan in 2007.  

Library building consultant Anders Dahlgren of Library Planning Associates worked with the 
Board of Trustees and Library staff to create a Space Needs Analysis in 2007 and Library 
Building Program in 2008. These documents formed the basis of the building expansion and 
operations referendum that was placed on the Spring 2009 ballot. Voters rejected the plan in 
April 2009.  

In 2010, the building bonds from the 1990 referendum were paid off. As the nationwide 
economic crisis deepened, the community was surveyed on their priorities for library service in 
the face of budget cuts. As set forth in the 2000 settlement with the Village of Plainfield, the 
library purchased the parking lot to the east of the building in 2010, the final property needed for 
any expansion on the Library's current site.  

In-house staff completed interior changes in 2011, including swapping office space and building 
two walls to partition existing areas. The changes were made in an attempt to continue to meet 
demand for the next 3-5 years. Open house sessions were held, presenting a variety of options for 
library expansion, to gather public opinion on a possible 2012 expansion referendum. The 
feedback received acknowledged the need as well as reluctance to support a ballot measure at 
that time. Expansion planning was tabled, with a tentative next date of 2016 for an expansion 
referendum. 

The aging facility was the focus of 2012, with a full evaluation of the building and its systems 
performed by KJWW Engineering. With over $2.8 million in repair and replacement needs 
identified to keep the building operational in the long term, it also prioritized those needs into 
immediate, short and long term categories. The immediate term needs were: shingled roof 
replacement, Bay Area window replacement and HVAC control and RTU replacement.  
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Completion of those immediate need replacement projects in FY2013 depleted the library’s 
remaining capital reserve funds. Long Range Budget Plan FY13-FY17 was adopted to fund short 
term facility repair and replacement needs by reorganizing staff to eliminate 2 FTE and reducing 
or freezing remaining lines. The increasing difficulty of serving a large population from an aging 
and undersized facility continued to limit the ability to meet the community’s needs.  

In 2014, a new expansion planning process was begun. The update of the Strategic Plan was 
included to provide the framework for service priorities in the planning process. 
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PLAINFIELD PUBLIC LIBRARY DISTRICT 

**Check out period increased from 2 weeks to 3 weeks on 1/1/2011. 

*Non-Print collection size varies due to changes in the Library’s participation in

shared collections. 

 -
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FY2010 FY2011 FY2012 FY2013 FY2014*

Non-Print 23,526 35,758 92,489 125,069 106,952

Print 116,766 116,317 141,165 123,962 124,355

Library Collection Size FY2010-FY2014

FY2010 FY2011** FY2012 FY2013 FY2014

Non-Print 192,457 180,270 189,594 199,322 216,199

Print 504,809 422,914 414,991 406,635 418,893

Children's Materials Loaned 387,458 370,024 341,079 335,951 344,737
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 FY2011 Miscellaneous income includes $16,000 from the Illinois Department of

Transportation for a temporary construction easement on the Library’s Route 59

property.

 FY2013 Other Grants includes $200,000 Illinois Department of Commerce and

Economic Opportunity grant, reimbursing the Library for the purchase of Route

59 parking lot.

 FY2014 Illinois Public Library Per Capita grant income reflects payment of both

FY2013 and FY2014 grants in same fiscal year due to delay of state funding.

PLAINFIELD PUBLIC LIBRARY DISTRICT 

Revenues graphed are from the annual financial reports as audited by 

Weber & Associates. 

FY2010 FY2011* FY2012 FY2013* FY2014*

TOTAL REVENUE $3,547,574.00 $3,354,527.00 $3,434,358.00 $3,621,708.00 $3,729,777.00

Property Taxes $3,012,998.00 $2,829,881.00 $2,935,491.00 $3,004,292.00 $3,116,198.00

Property Taxes by Intergovernmental
Agreement

$337,399.00 $326,267.00 $300,594.00 $318,471.00 $304,932.00

Personal Property Replacement Tax $27,245.00 $22,399.00 $25,539.00 $24,700.00 $31,146.00

Fines, Fees and Rentals $75,258.00 $68,859.00 $56,239.00 $53,407.00 $66,122.00

Donations $3,154.00 $3,862.00 $9,011.00 $1,075.00 $7,628.00

Illinois Public Library Per Capita Grant $67,535.00 $67,682.00 $77,258.00 $- $171,591.00

Other Grants $5,000.00 $6,160.00 $2,000.00 $200,000.00 $-

Interest $3,193.00 $2,850.00 $1,738.00 $2,035.00 $478.00

Developer Impact Fees $13,973.00 $9,793.00 $23,553.00 $15,868.00 $30,266.00

Miscellaneous $1,819.00 $16,774.00 $2,935.00 $1,860.00 $1,416.00

 $-
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Revenue FY2010 - FY2014

FY2010 FY2011* FY2012 FY2013* FY2014*

Personal Property Replacement Tax $27,245.00 $22,399.00 $25,539.00 $24,700.00 $31,146.00

Fines, Fees and Rentals $75,258.00 $68,859.00 $56,239.00 $53,407.00 $66,122.00

Donations $3,154.00 $3,862.00 $9,011.00 $1,075.00 $7,628.00

Illinois Public Library Per Capita Grant $67,535.00 $67,682.00 $77,258.00 $- $171,591.00

Other Grants $5,000.00 $6,160.00 $2,000.00 $200,000.00 $-

Interest $3,193.00 $2,850.00 $1,738.00 $2,035.00 $478.00

Developer Impact Fees $13,973.00 $9,793.00 $23,553.00 $15,868.00 $30,266.00

Miscellaneous $1,819.00 $16,774.00 $2,935.00 $1,860.00 $1,416.00
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Expenditures graphed are from the annual financial reports as audited by Weber 

& Associates. 

Capital Outlay Projects 
FY2010: Flat roof replacement, Original Library Room window replacement 
FY2011: Route 59 parking lot purchase, sidewalk extension and ramp installation 
FY2012: Interior project—two walls to create Small Meeting Room and office, five 
offices relocated, 90” shelving added, Building Evaluation by engineering firm 
FY2013: HVAC system replacement, shingle roof replacement 
FY2014: Bay Window Area window replacement, parking lot expansion (funded by 
Village TIF district) 

PLAINFIELD PUBLIC LIBRARY DISTRICT 

2010 2011 2012 2013 2014

Technology $122,556.00 $124,820.00 $144,979.00 $134,075.00 $173,497.00

Repairs and Maintenance $86,138.00 $100,654.00 $80,658.00 $94,722.00 $88,110.00

Programming $60,621.00 $67,196.00 $59,217.00 $66,275.00 $65,659.00

Public Relations & Marketing $97,167.00 $95,378.00 $49,654.00 $62,022.00 $68,380.00

Office Supplies, General Operations $70,212.00 $75,907.00 $59,795.00 $58,785.00 $66,133.00

Utilities $84,727.00 $73,241.00 $59,162.00 $55,022.00 $54,578.00

Training & Development (Staff & Board) $44,150.00 $36,671.00 $29,832.00 $39,685.00 $44,732.00

Insurance (Liability etc.) $23,389.00 $25,950.00 $36,680.00 $32,175.00 $36,237.00

Professional Services (Payroll, Legal & Audit) $34,563.00 $29,843.00 $25,826.00 $29,450.00 $22,655.00

Capital Outlay $152,881.00 $236,761.00 $130,213.00 $472,048.00 $23,086.00
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FY2014 EXPENDITURES

2010 2011 2012 2013 2014

TOTAL EXPENDITURES $3,308,641.00 $3,496,948.00 $3,349,909.00 $3,645,843.00 $3,294,840.00

Salaries $1,734,643.00 $1,777,733.00 $1,827,462.00 $1,751,530.00 $1,764,646.00

Benefits (Insurance, IMRF, FICA) $397,624.00 $445,794.00 $439,845.00 $442,543.00 $468,190.00

Materials $399,970.00 $407,000.00 $406,586.00 $407,511.00 $418,937.00

Technology $122,556.00 $124,820.00 $144,979.00 $134,075.00 $173,497.00

Repairs and Maintenance $86,138.00 $100,654.00 $80,658.00 $94,722.00 $88,110.00

Programming $60,621.00 $67,196.00 $59,217.00 $66,275.00 $65,659.00

Public Relations & Marketing $97,167.00 $95,378.00 $49,654.00 $62,022.00 $68,380.00

Office Supplies, General Operations $70,212.00 $75,907.00 $59,795.00 $58,785.00 $66,133.00

Utilities $84,727.00 $73,241.00 $59,162.00 $55,022.00 $54,578.00

Training & Development (Staff & Board) $44,150.00 $36,671.00 $29,832.00 $39,685.00 $44,732.00

Insurance (Liability, Property, etc.) $23,389.00 $25,950.00 $36,680.00 $32,175.00 $36,237.00

Professional Services (Payroll, Legal & Audit) $34,563.00 $29,843.00 $25,826.00 $29,450.00 $22,655.00

Capital Outlay $152,881.00 $236,761.00 $130,213.00 $472,048.00 $23,086.00

 $-
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Expenditures FY2010 - FY2014
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Plainfield Public Library District  
Report of the Committee of the Whole 

March 7, 2018 
6:30 P.M. 

Large Meeting Room 
 

 
Call to Order, Pledge, Roll Call:  Board President Carl Gilmore called to order the 
Committee of the Whole meeting of March 7, 2018 at 6:37 p.m. in the Library’s Large 
Meeting Room at 15025 S. Illinois Street. The Pledge of Allegiance was recited. Roll call was 
conducted. Trustees present: Gilmore, Andel, Knight, Miller, Gilles, Kinley, and Schmidt. 
Trustees absent: None. Staff present: Pappas and Hartley. Guests present: None.  

  
Public Comment:  The Library’s Business Happy Hour event from 5 – 7 p.m. is on the same 
night as the Friends of the Library’s Portillo’s Fundraiser event from 5 - 8 p.m. on April 10, 
2018. The Board will be represented at the upcoming Plainfield Hometown Irish Parade on 
March 11, 2018. 

 
Discussion Items:  The Committee of the Whole met to discuss the Library’s purpose and 
mission in order to direct strategic planning. Current library trends were discussed and 
how these trends could be or have been implemented by the Library.  
 
Alternate space ideas and partnerships were shared to address the interest in a 
collaboration room, maker space, STEAM area, as well as to consider the lack of a large 
community performance or group space. 
 
The Committee discussed an initiative shared by the American Library Association at this 
year’s Trustee Forum. The initiative, in part, would be an interactive approach to learning 
the District’s communities’ needs. Some topics to ask community influencers could include: 
what is your mission, where do you fit in the community, what are your challenges / needs 
/ concerns, how do you see this community. The Board can then compile a list of 
responses from these discussions to begin to narrow the Library’s focus moving forward.  
 
The house on the adjacent property will need to be addressed in FY2019. The Library will 
be without its storage when the house is demolished. The Committee considered the 
option of building a structure on the property to allow for more space. 

 
Recommendations for Board Action:  Schmidt moved to recommend the implementation 
of a community engagement initiative as introduced by the American Library Association 
Office for Intellectual Freedom and the Office of Library Advocacy. Kinley seconded the 
motion; all voted yes via voice vote. The motion passed. 
 
Adjournment: Miller moved to adjourn; Schmidt seconded the motion. All voted yes via 
voice vote, motion carried. The Committee adjourned at 8:34 p.m. 
 
Respectfully submitted,      Respectfully submitted, 
 
 
 
 
Aimee Hartley       Carl Gilmore  
Recording Secretary      Board President 
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Annex Brainstorm

Technical Services Facility
PROS CONS

Potential for additional public space Transport of materials is impractical
Improved delivery / receiving Siloing of staff

Safety
Does it really add meaningful space?

Add to Library - use residential space as parking lot
PROS CONS

Not segmenting staff Cost
No additional safety concerns Public response
More space Construction hassles
Everything maintained in one building Building still old
No public burden ADA entrance required (cost)

Design limitations
Design would be difficult to staff

Program & Public Meeting Rooms (with kitchen)
PROS CONS

Potential for additional space Needs to be staffed
More programming Delivery of program materials
Increased availability for community use Patron confusion
Revenue Patron inconvenience (holds, account assistance, etc.)
Flexibilty of space (stage, AV, dividable) Increased cost to operate

Non Public Services Facility (IT, Admin, Marketing, Maintenance)
PROS CONS

Lower cost to build Does it really add meaningful space?
Gained space Inconvenience
Fewer build restrictions Siloing
No public burden Cause divide among departments / create barriers

Public response

Study Rooms, Collaborative Spaces, Business Spaces
PROS CONS

More of these spaces Safety 
Never had a dedicated quiet area Needs staffing / monitoring
Public might not mind being secluded Increased cost
Business-like Patron inconvenience (holds, account assistance, etc)
Revenue
Reconfigure offices
ELL clubs could expand
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Annex Brainstorm

Digital Media Lab (technology related)
PROS CONS

Offer services not offered before Expensive to fund, staff, and maintain
Not available in community at no cost
Expand programming & collections
Easily combined with other options

Youth Services Facility
PROS CONS

More space for YS? Siloing
More space in this building Safety
Flexiblity in design Transport of materials
Defined spaces Inconvenience for some parents
Family bathroom

Public growing accustomed to off-site / outside programs

Local History Facility
PROS CONS

Gain space Safety
Proper archival storage Staffing
Collaborate with historical society for volunteers

Passport / Notary Services Space
PROS CONS

Revenue Staffing
Easily combined with other options Safety
Keeping Library relevant Training

Outdoor / Green Space
PROS CONS

Community garden Maintenance
Options for programming Need for safety and sound barrier
Easily combined with other options

How to use additonal space in the Library (in order of importance via DH survey)
Study rooms Better/more efficient workstations
Seating Ramp for emergencies
Collaboration spaces Outdoor space
Loading dock Dedicated noise zones
More meeting rooms Digital lab/maker space
More room for collections Better/more efficient staff rooms
Storage Better/more efficient bathrooms
Family bathrooms Self-service vending
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Workbook and Planning Guide 

 
 

Advocacy  
Bootcamp 
An initiative of the ALA Office for Intellectual Freedom and the Office for Library Advocacy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

www.ala.org/advocacy/advocacy-bootcamp 
#ALAAdvocacyBootcamp 
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Key Terms and Definitions 

 

Advocacy: turning passive support into educated action by stakeholders. 

 

Intellectual Freedom: the right to speak freely, and the right to receive the expressions 

of others. 
 

Reactive Advocacy versus Proactive Advocacy: the difference between 

responding to a crisis situation vs laying the groundwork for positive support. Building a climate 
of library support.  
 

Library Service versus Value: the difference between use and appreciative support.  

 
 
 
 
 

Goals of this Training 

• To empower librarians with skills to tell their library’s story and earn support 

• To teach librarians and library advocates practical and powerful tips on how to be a 
respected, effective and supported voice in your community. 

• To provide consistent messaging and an advocacy framework that can be used by 
libraries of all throughout a given state, and ultimately, across the country. 

• To provide a mechanism for mentoring new advocates and creating a succession plan 
for advocacy. 
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Community Analysis: Listening 

Advocacy begins with listening. 
Find someone you do not know, from a community you do not live in. Ask two questions: 
 

1. What are the big issues that your community is facing over the next 18-24 months? 
 
 
 

2. Who is one of the most influential, non-elected people in the community? 
 
 

 
Community Interview Process 

 
Step 1 
 

 
 
 

 
Step 2 
 

 
 
 

Step 3 
 

What decisions will you have to make over the next 18-24 months and what do you wish you knew first? 
What would success look like? Who else should we talk to? 
 

 

 
Step 4 
 

 
 
 

 
Step 5 
 

 
 
 

 
Step 6 
 

 
 
 

 
Step 7 
 

 
 
 

 
Step 8 
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Why We Are Here 

The Problems 

• Declining library funding, and a consequent challenge to a host of literacies in our 
communities 

• Disappearance of school librarians, loss of rights of minors both of access to content and 
free speech rights 

• Significant loss of academic freedom and student belief in First Amendment  

• A coarsening of public discourse 

Our Assets 

• Along with firefighters and nurses, librarians are trusted 

• We are obvious leaders for community change, have resources 

Our Aspirations 

• The need to reclaim a moral sanction for the public sector 

• To understand and claim our core values, among them a commitment to free speech 

• To connect them to our communities in a more emotionally intelligent way 

• To model civil and civic discourse 

• To nurture a new generation of skilled and passionate library advocates and intellectual 
freedom leaders 

 

 

 
 

  

Recommended reading: 

Aspen Institute 
www.aspeninstitute.org/topics/public-libraries 
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Frames, Repetition and Brain Research 

Library Use vs. Library Support 
 
 

Frames & Repetition Work 
 
 

What does a story do? 
 
 

How to Change Minds 
 

1. Begin with a story 
2. Nail it down with a single fact 
3. Tag line 

 

Other Brain Research (examples to follow) 
 
 

Outreach: Telling the Library Story 

We outline the process of having advocates give a talk in the community about the value of 
your library. This script includes multiple parts including a two-part piece on how we compare 
costs and a few examples of library stories but we encourage you to make the stories your own.  
 
Find the sample script and stories:  ala.org/advocacy/advocacy-bootcamp-resources 

 
 

Unpacking the Script 

• Talking about money 

• Comparisons that matter 

  

Recommended reading: 

From Awareness to Funding: a study of library 
support in America: 
oclc.org/en/reports/funding.html 

Don’t Think of an Elephant. 
By George Lakoff 
 
Being Wrong: Adventures in the Margin of Error  
By Kathryn Schulz 

Recommended reading: 
Predictably Irrational  
By Dan Ariely 
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Outreach: Structure of the Library Story 

The structure Your story 

Give me a real person. 
Caiden was 3 years old. 
 

 
 
 
 

Give me the problem. 
He stuttered. 
 

 
 
 
 
 

Give me a library intervention. 
The library offered a “Read to Dogs” 
program. 
 

 
 
 
 
 

Give me a happy ending. 
Caiden doesn’t stutter anymore. 
 

 
 
 
 
 

Give me one fact. 
Hundreds of libraries offer this 
program. 
 

 
 
 
 
 

Give me a phrase that pays. 
Libraries transform lives. 

 
 
 
 
 

The Process 
1. Find an advocate. 
2. Give them the speech. 
3. Let them practice it with you. 
4. Book it five times in your community. 
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The Four Messages 

 

Libraries transform lives. 
Libraries transform communities. 
Librarians are passionate advocates for lifelong learning. 
Libraries are a smart investment. 
 
 

Libraries Transform 
 
ALA’s multi-year public awareness campaign strives to convey one big idea: Libraries today are 
less about what they have for people and more about what they do for and with people. 
 

Awareness: Increase awareness of and support for the transforming library. 

 

Perception: Shift perception of library from “obsolete” or “nice to have” to essential. 

 

Engagement: Energize library professionals and build external advocates to influence local, 

state and national decision-makers. Visit www.librariestransform.org. 
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Building the Network 

Finding Your Champions: Circles of Engagement 
Public Academic School Potential names 

Business  Business Business  
 
 

Civic leaders (Rotary, 
Lion’s, etc.) 

Student Groups Parents  
 
 

Education  Alumni Teachers  
 
 

Elected Leaders Faculty Groups Principals  
 
 

Faith-based Administration PTA/PTO  
 
 

Non-profit Community Partners Community Groups  
 
 

Other Other Students  

Getting the Message Out 
Public Academic School 1-6 months 7-12 months 

Library, Board, 
Friends 

Board of 
Trustees 

PTO/PTA   

School 
 

Board of 
Governors 

Community 
group 

  

Business Faculty Senate Political  
 

 

Political Student 
Government 

Media  
 

 

Other educational College Deans School Board  
 

 

Special events 
 

Alumni Assn 
Meeting 

Donors   

Donors 
 

Donors Media   

Media 
 

Media Other   
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Intellectual Freedom as Library Brand 

 

Core Value: All information resources should be 

equally and equitably accessible to all library users.  
 

Fight Censorship: We uphold the principles of 

intellectual freedom and resist all efforts to censor library 
resources. 
 

Trusted Expert: First Amendment and Privacy 

 
Although the Articles of the Library Bill of Rights are 
unambiguous statements of basic principles that should 
govern the service of all libraries, questions do arise 
concerning application of these principles to specific 
library practices.  
 

Interpretations: 26 Interpretations. Currently the 

IFC is crafting two new interpretations:  

• Visual and Performing Arts  

• Inclusion Issues for People with Disabilities  
 

Essential Policies as Tools for Advocacy 
• Collection Development 

• Request for Reconsideration 
 

Report Censorship 
www.ala.org/tools/challengesupport/report 

Resources 
Intellectual Freedom Manual 
www.alastore.ala.org/detail.aspx?ID=11353 
 
Journal of Intellectual Freedom and Privacy  
https://journals.ala.org/index.php/jifp  
 
Intellectual Freedom News & Blog 
http://www.oif.ala.org/oif/ 
 
Challenge Support 
www.ala.org/tools/challengesupport  

Library Bill of Rights 
The American Library Association affirms that all libraries 
are forums for information and ideas, and that the 
following basic policies should guide their services. 
 
I.  Books and other library resources should be provided for 
the interest, information, and enlightenment of all people 
of the community the library serves. Materials should not 
be excluded because of the origin, background, or views of 
those contributing to their creation.  
 
II.  Libraries should provide materials and information 
presenting all points of view on current and historical 
issues. Materials should not be proscribed or removed 
because of partisan or doctrinal disapproval.  
 
III.  Libraries should challenge censorship in the fulfillment 
of their responsibility to provide information and 
enlightenment. 
 
IV.  Libraries should cooperate with all persons and groups 
concerned with resisting abridgment of free expression 
and free access to ideas.  
 
V.  A person’s right to use a library should not be denied or 
abridged because of origin, age, background, or views.  
 
VI.  Libraries which make exhibit spaces and meeting 
rooms available to the public they serve should make such 
facilities available on an equitable basis, regardless of the 
beliefs or affiliations of individuals or groups requesting 
their use.  
 
Adopted June 19, 1939, by the ALA Council; amended 
October 14, 1944; June 18, 1948; February 2, 1961; June 
27, 1967; January 23, 1980; inclusion of “age” reaffirmed 
January 23, 1996 
 
www.ala.org/advocacy/intfreedom 
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ALA Assistance at the Local & State Level 

ALA offers support to libraries undergoing crisis issues including challenges to funding, adverse 
legislation, censorship and privacy challenges, and more, including: 
 

• One-on-one support 

• Social media consultation 

• Talking points 

• Peer-to-peer support 

• Virtual or in-person meetings 

• Letters of support 

• Collaboration with state chapters and allies 
 
Contact ALA for assistance or to report challenges or other threats in your libraries and 
communities.  
 

Office for Intellectual Freedom Office for Library Advocacy 
• Challenge support and privacy issues 

• Online Learning 

• State of the States webinars & listserv 

• Intellectual Freedom Round Table 
(IFRT) 

• Merritt Fund 
 
 

• Crisis support 

• Chapter Advocacy Exchange 

• ALA’s advocacy website for the public: 
www.ilovelibraries.org 

• Advocacy Clearinghouse 

For issues and resources, visit 
www.ala.org/advocacy/intfreedom 
 

For issues and resources, visit 
www.ala.org/advocacy/advocacy-public-
awareness 
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Support  

Crisis support doesn’t cost you, 
your library, or your chapter 
anything.  
 
 
Communication is confidential 
if requested. 
 
 
 
  

ALA Protocol for Monitoring and Responding to State and 
Local Library Crises  
 
The American Library Association (ALA) has adopted a protocol to 
respond to library crises at the state and local level. The goal of ALA’s 
involvement is to advance the advocacy efforts of the library and/or the 
appropriate state-level library organizations. ALA can only become 
involved when its efforts are welcomed by and coordinated with the 
library and/or the state-level library organization.  
 
A “Crisis Team” of ALA staff members has been created to continuously 
monitor and coordinate responses to library crises including closures, 
position eliminations, catastrophic library fiscal crises situations, 
censorship and intellectual freedom issues, and other advocacy 
situations affecting libraries at the state and local level. The ALA Crisis 
Team is facilitated by the Office for Library Advocacy and works in close 
coordination with the Chapter Relations Office, the Governance Office, 
the Office for Government Relations, the Office for Intellectual 
Freedom, the Public Awareness Office, United for Libraries, and 
American Libraries. ALA Divisions are consulted as appropriate to the 
situation.  
 
The Crisis Team will initiate contact with appropriate state-level library 
organizations (including the president, chapter councilor and executive 
director, as well as the state library agency and the COSLA executive 
director), to gather facts and background information. When contacted 
by library staff or an advocate at the local level, the Crisis Team will 
respond directly and contact the state level organization for background 
and consent, before contacting the local library director, trustees, 
Friends group, or other body legally responsible for library services to 
gather facts and background information.  
 
The Crisis Team will consult and strategize with contacts at the local 
level to determine the best method of response. Written responses, 
including letters to decision-makers, or op-eds and letters to the editor 
are penned by the ALA President and respective ALA Division Presidents 
when appropriate (including local trustees and or Friends), to issue a 
national statement in response to the crisis. The response will be 
disseminated through ALA media outlets. Other types of response 
include consultation on implementing an advocacy plan, grassroots 
organizing, and employing other advocacy strategies, as well as 
resource sharing and peer-to-peer consultation. 
 
The Crisis Team will continue to monitor the situation and update the 
ALA Board, ALA Council, and appropriate ALA Divisions.as well as 
appropriate parties at the state and local level, with any actions taken in 
support of the library or libraries in crisis. 
 
Established: 2010 by the Office for Library Advocacy  
Updated: August 2016 
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Checklist for Advocates 

 

Personal 
 

 Do you understand the needs of your community? 
 

 Are you engaged in your community beyond your job? How? 
 

 Do you think of yourself as a leader? 
 

Professional 
 

 Are you working with your supervisors so that efforts are aligned? 

 Is advocacy part of your stated professional responsibilities?  

 Can you name at least three library champions in your (work) community? 

Organizational 
 

 Has your library set its advocacy goals? It’s a negotiation between: 

• Key Issues in your community 

• Capacity in your library 

• Setting Priorities (choosing the right projects) 
 Does everyone in your library understand their advocacy role? 

 Are there plans and policies in place? 

• Communications 

• Social media 

• Crisis Communications 
 Are you partnering with groups outside of your library, such as Kiwanis, Rotary, 

cultural institutions, etc.? 
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Checklist for Advocates 

Chapter/Association 
 

 Has your association set its advocacy goals?  
 
 

 Does everyone in your association understand their advocacy role? 
 

 
 
 
 

Are there plans and policies in place, such as intellectual freedom, advocacy, 
legislation, communications, social media, or crisis communication? 
 

 Is there an advocacy committee that can oversee this work, separate from a 
legislative committee? 

 

 Are you communicating regularly with other library associations and groups in your 
state? 
 

 Are you partnering with statewide organizations outside of the library association? 
 

Overall 
 

 Can you commit to incorporating these four messages into your advocacy work? 

• Libraries transform lives. 

• Libraries transform communities. 

• Librarians are passionate advocates for lifelong learning. 

• Libraries are a smart investment. 
 

 Project Management: There’s no time like the present. Are you prepared to manage 
this project? 

• What are you going to do? 

• Who else is involved? 

• When? Where? How? Why?  
 

 Do you know what success looks like? What’s your vision or goal? 
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Wrap Up 

 

List no more than 7 preliminary (draft) action steps: 
 

Preliminary Action steps 1-6 months 7-12 months 
  
 

Talk to your supervisor  

 
 

X 
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REQUEST FOR PROPOSAL 

Strategic Planning Consultant 

March 18, 2019 

Objective 

The Plainfield Public Library District (PPLD) seeks a consultant to develop a one-page outcome-driven strategic 

plan that directly supports identified needs of the community we serve. 

Deadline for receipt 

Proposals must be received via email before 9:00AM Tuesday, April 9, 2019. Proposals should be addressed to Lisa 

Pappas, Director, Plainfield Public Library District and emailed to lpappas@plainfieldpubliclibrary.org. A 

confirmation from the PPLD will be sent after the receipt of the proposal.  

Inquiries 

Inquiries may be made via email or telephone. Please address all inquiries to: lpappas@plainfieldpubliclibrary.org 

or 815-439-2874. Answers will be provided within two days. All questions must be received no later than Friday, 

April 4 at 5:00PM. 

Background 

The Plainfield Public Library District in Plainfield, IL serves a population of over 75,000 residents in Plainfield and in 

parts of Joliet, Bolingbrook, Romeoville and unincorporated Kendall County. The Library’s collection includes 

about 160,000 items, with an annual circulation of more than 650,000. The staff consists of 55 employees who 

work in one 27,000 square foot facility that is open 64 hours per week.  

The Library became a district in 1988 when the village library and Plainfield township library merged. In 1990, 

voters approved a referendum to expand the 4,000 square foot 1941 facility to its current 27,000 square feet. Since 

1990, the population of the District has grown by more than 60,000 people. The Library has had three failed 

referenda attempts (2009, 2016 and 2017) in order to expand the current facility and increase the operating tax 

rate, which has remained the same since it became a district in 1988.  
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Scope of Work 

PPLD is seeking an experienced, professional facilitator to perform the following: 

1. Facilitate the strategic planning process using a methodology effective for public libraries. 

2. Facilitate planning meetings and input sessions (public, board, and staff sessions). 

3. Gather data through research and community input to identify how the Library’s values and purpose can 

be aligned with current priorities and needs of the community to form the basis of the Library’s strategic 

focus for the next 3-5 years. 

Community input is a key component of this planning process, and may include: 

. Focus groups / public input sessions / individual interviews 

. Paper/online survey 

. Phone follow up interviews 

. Other methods as identified by the consultant 

4. Formulate and recommend strategies and specific action steps based on the input gathered. 

5. Oversee the development of a one-page strategic plan that will be communicated to the Library’s 

stakeholders. The final deliverable should include the Library’s mission and values as well as clearly 

defined areas of strategic focus. 

6. All raw and summary data is to be delivered to PPLD at the conclusion of the planning process. 

Proposal Content Requirements 

1. A cover letter providing a brief description of the firm or individual, name, address of consultant, 

telephone number, and email of principal contact person. 

2. Executive summary of the highlights of the proposal, not to exceed one page in length, and conveying the 

consultant’s understanding of the purpose and expected outcomes of the project. 

3. A list of key personnel who would be involved in the process and their expertise/experience. If you plan to 

contract with a third-party vendor to conduct the community research component, please identify what 

firm you plan to use. 

4. A summary of the consulting firm’s qualifications and relevant experience. The successful firm and their 

subcontractors will have demonstrated expertise in library operations, services, trends and functions as 

well as strategic planning experience. 

5. A work plan that includes a description of the methodology, tasks, timeline and estimated total amount of 

time that would be spent on the project. Responses that fail to include a timeline will not be considered. 

6. Exclusions or exceptions. Note any parts of the proposal that is beyond the expertise of the consultant, or 

would be better handled by local library staff. 

7. A schedule of costs that includes consulting, supplies, number of onsite visits and cost per trip, and other 

costs associated with the planning process. Costs for data gathering and analysis (community research 

component) must be listed separately. 

8. References and contact information for three organizations for which the facilitator has provided strategic 

planning services. One of the three references must be a public library. 
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RFP Standards and Selection Criteria 

1. PPLD reserves the right to cancel the award of contract any time before the execution of the contract by 

both parties. The responding consultants bear sole risk and responsibility for costs incurred in the 

preparation of the proposal. 

2. No library board or staff member shall have a financial interest in this proposal. 

3. In cases of disputes over differences of opinions as to the services in the proposal, the decision of PPLD 

shall be final. 

4. PPLD reserves the right to ask for clarification in the proposal if the need arises, and to select a planning 

consultant based directly on the proposal or to negotiate further with one or more respondents. 

5. PPLD reserves the right to reject any or all responses to this RFP. 

6. The proposal will be evaluated by PPLD and will include the following criteria: 

. Responsiveness of the written proposal to the purpose and scope of the project. 

. Demonstrated knowledge, skills, and experience in conducting strategic planning projects 

for public libraries. 

. Methodology and timeline for carrying out tasks in the scope of work. 

. Cost to complete the process. 

. Ability to meet deadlines and operate within budget. 

. Positive experience and success in strategic and library planning; satisfactory performance 

record (references). 

RFP and Tentative Planning Process Timeline 

1. Proposals must be received via email before 9:00AM Tuesday, April 9, 2019. 

2. All questions must be received no later than Friday, April 4, 2019 at 5:00PM. 

3. Consulting firm selected at PPLD’s April 17, 2019 board meeting. 

4. Strategic planning process begins June 2019. 

5. A draft report/plan and executive summary are to be submitted to the Library Director three weeks in 

advance of the final deliverable due date. 

6. Final deliverables presented in person at a future agreed upon board meeting.  
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